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Manual Handling
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The Solution




Partnered Managed

Service




A MEWP Management Partnership between
Nationwide Platforms, The Main Contractor &
the Trade Contractors

“Managing all aspects of powered access on
major projects with enhanced support and
iIndustry leading solutions to maximise productivity
and safety”




What is a Partnered Managed Service?

« It's a MEWP Management Partnership

Between Nationwide, The Main Contractor & the Trade Contractors

 Managing all aspects of Powered Access Use SkySentry
Throughout the project lifecycle On ALL
» Overlaying a Project Process Delivering MEWP MEWP’s :
Innovative solutions that support enhanced user productivity, improves working Safet On Site
practices as well as reducing exposure to risk ) y MEWP
uidance & Coordinator/
Project Benefits Attachment

Fitter
« Greater MEWP Control Range Z Nationwide

Better control over MEWP misuse, MEWP users and over MEWP utilisation Platforms

. A LOXAM C
 Improved MEWP Uptime ompany .
Quicker call out responses, reduced delays. Expert guidance and support On Site On Site

e MEWP
« Accessible Products & Accessible Support Training &

: Compound &
Support from the largest and most diverse fleet in the UK. Project stage stock TBT OpthﬂS SraEe H fD K
holding based on site aiding MEWP availability & site MEWP coordination rojec ot bes

Standards &

* Reduced Haulage Volumes & Emissions Logistics

Reducing site logistics traffic via single supply as well as transportation costs C i
through maximised loads and delay avoidance from non compliance ompliance

* Reduced Working at Height Related Risk

Adopting best in class solutions that mitigate against known risks

£ Nationwide

Platforms
A LOXAM Company



t/{ @ | é/

Ky

f ‘ i \

{

|

| o
A
{

?\, Partneer Ma

MACE, Battersea Power Statlon Phase 2
* Project Value £600m

2019 MEWP Revenue £510k

« 167 MOH Peak so Far

Pl 24 il a0 o R RIS C BREESe  iNee
PMS Features & Benefits 1 | " i
*  On-site MEWP Compound & Staffed Hot Desk i ||
* Permanently Based Virtual Reality Simulator ‘1 i “ \ 1. “
- Site Based Engineering LS

« Training Initiatives

* Logistics System Access TR
* Minimum Standards - FORS Silver, SkySentry & Secondary Guarding é&%;‘
- Contractor Early Engagement T i i
A ?:i i

i

RRIRETTIN! (1E AT TR
T Benefits (MACE)

« Competency Levels

- 285 Avoided Haulage Movements

* Reduced Load & Unload Related Risk

* Reduced Emissions

+~ Reduced Plant Supply Delay

MEWP Supply & Support

Benefits (Trade Contractors)
* 99.4% Trouble free hire days

« 2 hours average - Call out to repair
* Immediate Availability

* Reduced Transport Costs

- MEWP Masterclass & Training

« Expert Onsite Support

S




Two Way Commitment or Pledge

Nationwide Platforms Principle Contractor

* Project Team * Enhanced Site Status

= MEWP Coordinator (Volume Trigger) * Fixed Monthly Engagement
= MEWP’s for Compound » Site Compound

= SkySentry Telematics = Hot Desk

= Supply Response Times = PMS Promotion — Launch

= Engineering Response Times = PMS Promotion — Ongoing

= Proactive Engineering * |nvolvement in Site Forums
= Contractor Engagement = Subcontractor Updates

» |ssue Reporting = Telematics as Site Standard
= Site Standards Compliance = [nduction Facilitation

= On Site Training Facility

£ Nationwide

Platforms
A LOXAM Company



Thank you

# Nationwide

Platforms
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